
i. List of FYDPs (2021, 2020)        
	List of Final Year Development Project (FYDP) Titles 2022

	S.No#
	Title

	1
	Cost of Quality reduction through process improvement

	2
	Productivity Improvement by using Lean Manufacturing Techniques SMED and 5S

	3
	OEE (overall equipment effectiveness)

	4
	Sustainable Performance Measuring System using AHP model

	5
	Line Balancing Techniques and Agile Manufacturing for Productivity Improvement

	6
	Implementation of lean tool in Dawlance (PVT) limited Karachi

	7
	Operational excellence in oil handling terminals using lean & six sigma methodology

	8
	Impact of COVID-19 on the Automotive Industry of Pakistan

	9
	Implementation of green lean six sigma

	10
	Implementing Sustainable Packaging Solutions by using 5R's Methodology and Green Supply Chain

	11
	Analysis and Controlling inventory management system by implementation if QR-Code system

	12
	Productivity enhancement by developing suggestive line balancing model




	List of Final Year Development Project (FYDP) Titles 2023

	S.No#
	Title

	1
	Integration of quality management systems and sustainability in the textile industry.

	2
	Optimization of Resources using Lean Principles and Waste Reduction Through Jidoka.

	3
	Defects prevention and reduction of customer complains in textile industry.

	4
	A software base approach for optimizing pump performance through efficient seal selection and successful 5S implementation

	5
	Cost reduction by implementing Lean tools

	6
	Development of Parking system by using Arduino

	7
	Analysis of the performance of a smart grid system for energy management

	8
	Reliability-Centered Maintenance (RCM) of pumping station at PARCO

	9
	Solutions of Enterprise Resource Planning (ERP) implementation problems arise

	10
	Reduction Outgoing quality level using Six sigma DMAIC approach

	11
	Application of 5S and VSM to improve productivity of Embroidery department.




